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Carol:
How and when did you start teaching Arabic?

Hala:

Honestly, it wasn’t something I had planned at all. I just followed the path that opened up in
front of me and took advantage of the opportunities, especially during COVID. | wanted to start
working and find a new job since | had just moved to a new country. There weren’t many
opportunities, and | noticed that everyone was either working online or learning something
online. So, I started on Italki, and I’m still doing it. I began teaching students, meeting new
people, and started loving this whole process. You know, students would tell me things like,
"Why don’t you try this or that?" And I’d be like, "Okay, why not?" They’d suggest, "I saw this
video about this idea, could you talk about it?" And I’d say, "Sure, let me make a video." Then
they’d say, "I heard this podcast and loved it." So | kept writing down ideas, applying them, and
sending them to the students. And when | saw how much they enjoyed them, I got even more
excited and motivated to do more. That’s how I started Speak Real Arabic and opened my
YouTube channel as well, under the same name. Right now, I’'m focusing more on social media,
and I’m continuing with love for what I do. And you?

Carol:
You’re continuing with love because you love what you do.

Hala:
Very much.

Carol:
That’s why you’re still doing it.

Hala:
Exactly.

Carol:
| started my company, Nasma of New York Cultural Center in Manhattan about ten years ago.



The most important reason I wanted to open my business was that I didn’t want to have a boss.
The second reason was that | wanted to create an Arabic cultural environment for my kids. Since
they were going to grow up in America, | didn’t want them to just say, "Oh, my mom was
Lebanese." [ wanted them to say, "We’re Arab and Lebanese." So I thought, how can I give them
this culture without making them feel like I’m forcing it on them, but rather making it a natural
part of our home? That’s why I started Nasma, and that’s why I focused not only on the
Levantine dialect but also on things like Arabic cooking, Levantine dance, and dabke.

Hala:
| have a question. Why did you choose the name Nasma?

Carol:
Because Nasma means a breeze of air.

Hala:
Exactly.

Carol:

I felt like I loved Fairouz’s song Nesem Alayna El Hawa (The Breeze Blows on Us), so | wanted
to take that name. A lot of people think my name is Nasma and write to me saying, "Hi, Nasma,"
but it’s actually the company’s name. At first, of course, you don’t start big. We had very few
students at the beginning, but | loved what | was doing so much and felt like I was creating
something that was missing in New York. Many parents wanted to teach their kids Arabic but
didn’t know how to start. Over time, the business grew, and now we have five Arabic teachers.
One of my favorite clients once gave me a piece of advice: "You have two options. Either
continue as you are, running the business alone and not growing, or think bigger and build a
team that shares your passion and love for what you’re doing." By growing the team, I could
expand the business. It was hard at first because, you know, when you start a business, you might
think, "I don’t want to share this with anyone; it’s mine." But once I got past that, the business
grew because | found a team that shared my passion. It was the best decision | made for my
business. Every year it grows bigger, thanks to the amazing teachers | work with.

Hala:

That’s wonderful! So you found a team that truly matches you. Let’s say you were lucky with
that.

Carol:
Exactly.

Hala:

That’s great! At the end of the day, you only have 24 hours in a day, and half of that is for
sleeping. You have a limited amount of energy and time, and you’re not a machine, so you need
a team to grow. I’m really happy that you found people who are like you.



Carol:

You’re absolutely right. I also believe that even though I think I’m the best Arabic teacher, when
you bring other teachers on board, you might discover that they have skills you don’t have. We
can’t be experts at everything. [ have teachers who are much better than me in certain areas, like
working with children. They are incredibly creative, and it’s important when you’re building a
team to find people who complement you and fill in the gaps. That’s how you create a successful
company.

Hala:

Honestly, I’ve always believed that every person is unique. Anything someone else can bring to
the table is valuable to you, especially in a work setting. When you’re open to hearing new ideas
and stepping outside of your comfort zone, it helps you grow both personally and professionally.
I love surrounding myself with like-minded people, but it’s also important to be selective about
who you surround yourself with.

Carol:
Exactly.

Carol:
Keef w emta baleshti t3allami 3arabi?

Hala:

Bsera7a ma kan la 3albal wala 3alkhater, misheet biTari2 el-maftou7 amami w intehazt el-furas,
khsusan wa2t el-corona. Ya3ni kan baddi balesh shoghl, baddi roo7 doowor 3ala shoghl jdeed,
kunt jaye na2leh jdeedeh 3al-balad. Ya3ni ma kan fi hal-forsa, fa la2eit kol el-nas 7allyan 3al-
internet aw 3am yeshtaghlou 3al-internet aw 3am yet3allmou shi 3al-internet, fa balesht 3ala
iTalki, w la hala2 makmleh fee w belesht adares Tullab w bta3araf 3ala nas jdeedeh w belesht
7ebb hal mawdoo3. Bte3rafi el-Tullab bisiro ye2ouloulik eh, leish ma t3amli hek, leish ma
t3amli hek? w ana ok, leish la? Sarou ye2oulouli mithel "shuft hada el-video 3an hadi el-fekra,
2oul." Ok, khalini a3mel video, ba3d ma ye2oulouli "shuft, sme3t hada el-podcast 7abeytou."
Dallit aktob afkar bi hal-wa2t w Tab3an tab2on w eb3attlon yahon, w lamma shift 2adeysh
henneh 7abbeenhon, Sirt et7mas a3mel aktar w aktar. Hek la 7atta balesht Speak Real Arabic w
badne. w fa7at youtube channel kaman, 3endi Speak Real Arabic, w hala2 3am ishtaghel 3ala el-
social media aktar. W ya3ni hala makmleh bkol 7ob, w enti?

Carol:
Makmleh bkol 70b 12annik bte7bi shu 3am t3amli.

Hala:
Ktir.

Carol:
W la hek ba3dik 3am t3amli li 3am t3amli.



Hala:
Sa7ee’.

Carol:

Ana balesht shirkiti "Nasma of New York Cultural Center" bManhattan ta2riban min 10 seneen.
El-sabab el-mohem kan inni baddi afta7 my business, ma kan baddi yakoon 3indi boss (modeer),
w tane sabab mohem kan inni baddi 7awel akhlo2 el-sagafa el-3arabeyeh la awladi, la2anno ana
wladi ra7 ye3isho w ykbaro bAmerica, w kan Sa3b ma baddi yaahon ye2oulou lamma ykbaro
enno (eh my mom was Lebanese), ema kanet Lebnaniyeh, kan baddi ye2oulou enno ne7na 3arab
w Lebnaniyeen. Fa fekaret keef ana feeni a2addemlon hadi el-sagafa bedon ma ye7esou k2ani
3am ajberhon 3alayha, tseer k2anna ot3a mohemmeh min el-bayt. Fa 3ashan hek balesht fekret
Nasma, w 3ashan hek b Nasma ma rakazt bas 3ala el-lugha el-Shamiyeh, kaman el-tabekh el-
3arabi w el-ra2s el-Shami w el-dabkeh.

Hala:
3indi sou2al, leish Nasma?

Carol:
La2anno Nasma ya3ni nesmet el-hawa.

Hala:
Tamaman.

Carol:

7asseit enni b7ebb oghneyet Fayrouz "Nesem 3alaina el-hawa," fa 2oulet baddi akhod hada el-
ism menha. Y 3ni kteer nas btfakker enno esmi Nasma, byektebouli "Hi Nasma," lama ye7kou
ma3i, la2, hiyye el-shirkeh esma Nasma. Lamma belesht, Tab3an ma menbalesh kbar, w 3anna
kteer zba2en, bas fe3lan kan 3indi shewayet Tullab byen3do 3al eddayn. Bas la2anno kont kteer
7ebba shu 3am ba3mel, w 7asseit enno k2anni 3am bikhlo2 shi mish mawjouud bi New York, w
shi maf2oud bi New York. Kteer ahl biyft2adou w baddon y3allmou awladon 3arabi bas ma
by3arfo keef ybaleshou. Ma3 el-wa2t, kbarat w Sarna 5 mo3allmat 3arabi. Bas fee nasee7a
3atyttni iyaha wa7deh men el-zaba2en, ana kteer b7ebba. 2aletli ennik 3indik kheyarain: ya
amma btekfi methel ma inti, w tekfi b-el-business w tkouni la7alik w ma btekbari w Tedalli
methel ma inti, aw baddik tfekkri btaree2a akbar, ennik te3mli team yeshbahik w y7eb li inti
bte7beeh w li bte3mleh. Bi hayda el-esloob ra7 tekbari w teseeri 3andik business mish business
Sghir, business ykoon 7erzein. Fa fe3lan kan ma3ha 7a2. Ya3ni awel shi bte3rafi lamma ne3mel
business w n2oul ma baddi sharek 7ada, hayda li ele, ma baddi 7ada ya5od afkari. Tab3an kan
Sa3b atla3 men hayde el-fekra, bas lamma Tala3et minha, houn ana kbarat, w Sar 3andna kteer
zba2en la2anno belesht dawer 3ala team yeshbahni, y7eb li ana 3am a3melo. Fa fe3lan kan
ma3ha 7a2, we a7la kheyar we a7la nsee7a 3emeltaha w 2addamtaha la business tab3i. W ana
3am ekbar sene 3an sene la2anno 3am ekbar min wara el-mo3allmat yalli 3am yeshtaghlou
maa3i.

Hala:
Ktir 7elweh! Ya3ni la2eit el-team elli byeshbahik, w ya3ni teamik elly ekhtarteeh, min 7azzik
feeh, khallina ne2oul.



Carol:
Sa7.

Hala:

Ktir 7elou, w bil-nehayeh ya3ni shoofi, el-insan 3andu 24 sa3a, nosson noom. Fa 24 sa3a 3ana
bil-nahar, ya3ni 2adeish ra7 teshtaghli? W bil-nehayeh 3andik ta2a w 3andik jism, bil-nehayeh
hayda mou 2aleh. Fa akeed bte7tajji el-team la-tekbari. Ana kteer mabsouta ennik la2eiti el-nas
yalli byeshbahouk, Sera7a.

Carol:

Bte3rafi kaman Hala, mazbuuT 100%, kaman ana b2oul enno, for example, ana befakker inni
a7san mo3allemet 3arabi, bas lamma nejeeb mo3allmat ma3na, ma bte3rafi 2adeh hal-mo3almeh
mumkin ta3tiki shi inti ma 3indik yeh. Ya3ni ne7na feena ne2oul ne7na kteer shatereen w
menfham bkil shi, bas hayda mish mazbuuT. Ana 3ande mo3allmat hennen ashtar meni bkteer
ashiya2, ana ma ba2dar 2addemha, khsusan ma3 el-awlad, bteela2yhon henné by3arfo w
byeshtaghlou ma3 el-awlad w kteer creative. Keef ne2oul bil-3arabi "mubda3een™? Mubda3een,
kteer mubda3een bi hada el-majal. EI-mohem enno lamma el-wa7ed yeftesh 3ala team, yeftesh
3ala team ykammel el-da2ira. Kol wa7ed ykoun 3ando shi houwwe mubda3 feeh, w hek bikoun
3andak shirké naje7a.

Hala:

Sera7a ana 3andi dayman hal-fekra enno kol insaan mokhtelif, ya3ni ay shi mumkin ydoflak
shakhs taneh, houwe benesbeh ilak shi mnee7. Tab3an ne7na 3am ne7ki bmajal el-shoghl, ya3ni
hada shi, lamma tkouni inti menfat7a aslann ennik tesma3i afkar jdeedeh w tkouni met2abbeleh,
mumkin tetla3i men el-eTaar li inti met3awdeh 3aleh, hada el-shi fe3lan ra7 yedeeflek kteer
shghalat. W shakhsiyyan ra7 tetawari, w mahaniyyan kaman. Ana kteer be7ebb enno ne7eet
nafsna bil-nas li byeshbahouna, w ba3deen ne2khod menhom kaman. Tab3an, ma ne2khod min
ay shakhs. Ana b2oul kol insaan mokhtelif, bas kaman ne3ref meen houwwe hada el-insan.

Carol:
Sa’.



